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Performance Analysis Template

Perfromance Analysis

The InstantAtlas Performance Analysis 
template is designed to allow organisations 
to create a ‘scorecard’ or ‘dashboard’ to 
communicate and monitor how performance 
outcomes vary across and within their 
territory of interest.

A wide range of drivers are encouraging 
organizations to understand and monitor 
spatial variations in performance 
outcomes.

Scorecards and dashboards in performance 
management systems tend to focus on 
overall performance of the organisation 
and cannot easily show variations by area 
or within areas.

The Performance Analysis allows you 
to plug this gap quickly and easily and 
communicate performance to different 
audiences including staff, clients and 
citizens.

Benefits

•	 Understand how many area is per	 	 	
	 forming against targets and if perform-	
	 ance is improving or deteriorating.
•	 Gain a rapid overview of performance 	
	 across multiple areas so poorly perform-	
	 ing areas can be quickly identified.
•	 Explore performance variation at a sub	
	 organisation scale, even down to the 		
	 neighbourhood scale, to understand the 	
	 range of variation (and inequality).
•	 Understand performance of a single 	 	
	 area in the context of performance in 		
	 other areas-ideal for benchmarking your 	
	 performance against others.
•	 See underlying trends for each indicator 	
	 in relation to other relevant comparators, 	
	 for example performance of the  
	 organi	zation as a whole or, indeed, at a 
	 national level.
•	 Provide a local intelligence context to 		
	 assist in target setting and 
	 policy-making.
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[1] Bullet graphs were introduced by performance dashboard expert Stephen Few as being a highly effective way to present this type of data visibility 

(see Information Dashboard Desgin: The Effective Visual Communication of Data, Stephen Few, O’Reilly, 2006
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How do I add indicators?

You can populate your Performance Analysis in one two ways:

1.	 Stand-alone | Use instantatlas Excel or Access Data Manager to publish your data pe-
riodically on an ‘as needed’ basis.  Place the new data file onto your web server.  when a 
user opens the Performance Analysis it simply reads the new file; or

2.   Live | Connect the Performance Analysis to a database so data is delivered dynami-
cally from a database when the dashboard opens.  You can enhance the reporting ca-
pabilities of your existing databases and products or use the instantatlas Data Server.  
Documentation and example code to add the Performance Analysis to your existing 
solution are available from the Developer Zone on the instantatlas website.

Features

•	 Present highly-interactive, linked	 	 	
	 Bullet graph[1], for choropleth map, bar 	
	 chart and table for each indicator  
	 (numerical and categorical).
•	 Highlight indicators in traffic light style 	
	 (Red, Amber, Green) or other  
	 combinations.
•	 Set targets that are specific to particular 	
	 sub-areas allowing objectives to vary 		
	 depending upon local circumstances.
•	 Customise the layout and look and 	 	
	 feel of the template using instantatlas 		
	 Designer to meet a wide range of 
	 different audience requirements.

instantatlas is a suite of software that delivers high-impact, geographic, web reporting for: key performance 

indicators; quantitative risk indicators; and statistical and survey results.

Templates are different views of data from which to create stand-alone or server dynamic reports: Single 

Map, Double Map, Area Profile, Performance Profile, Radar Chart and Funnel Plot.

Publisher, Designer and Data Managers are wizard driven, easy-to-use, desktop tools that enable 

researchers and analysts to build highly-interactive, stand-alone atlases and profiles containing key statistics 

and indicators for sharing on web sites or CDs.

InstantAtlas Server is for organizations that need to manage larger volumes of indicators in a central data 

repository with robust processes for loading and sharing data internally and externally. It is also used by 

organizations that need to support more flexible geographic data delivery or manage their geographic data 

within a central datastore.
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